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We support workforce development and team

leadership for General Practice and PCNs in Somerset by work-
ing with stakeholders to identify workforce needs and provide
targeted support.

If you're part of a general practice or PCN team in Somerset and
want to learn how we can support you, then we’d love to hear from
you—somicb.sth.projects@nhs.net

In this Christmas edition you will find:
Resources for Practice Managers

Funded IGPM membership for Managers

NHS Leadership Academy funded courses
Action Learning Set Update

Innovation Webinar

Neighbourhood Team Coaching Programme
General Practice Assistant Spring Cohort

NHS England Advanced Practice Funding 2026

Team Member Spotlight

Leeanne Caldwell, Project Officer

Leeanne joined the Somerset Training Hub in 2024 and brings organisa-
tion, drive, and a strong commitment to supporting workforce develop-
ment across Somerset.

She initially led the coordination of the Learning Organisation process,
guiding practices through each stage and successfully supporting 12 PCNs
to achieve approval — a significant milestone for Somerset.

Since then, Leeanne plays a central role in coordinating and providing ad-
ministrative and operational support across a wide range of Training Hub
projects, including Agile, Innovation Space webinars, and neighbourhood
coaching sessions, where she ensures smooth delivery, effective

ommunication, and high-quality participant experience.

Get in touch: leeanne.caldwelll@nhs.net
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The Training Hub is building a suite of resources on Teamnet to support Practice Managers. Currently available on Teamnet
here are:

Resources for Practice Managers

Practice Managers checklist—a comprehensive breakdown of tasks related to the Practice Managers role including CQC, Fi-
nance, Health and Safety, Human Resources, Information Technology, Information Governance, Partnerships, PCNs, Training
and QOF. Helpful for new managers and those starting in a new practice.

Mandatory Training Checklists—for clinical and non clinical roles. Recommendations around mandatory training for what roles
and at what frequency.

Knowledge Transfer Toolkits—when key staff leave, vital practice knowledge can easily be lost. The knowledge transfer toolkit
can be used to help transfer key information between members of staff. It may be particularly useful for key roles, such as a
Practice Manager where there isn’t always a handover.

A—Z Workforce Planning Resource Pack—this document offers a one stop shop of useful resources that PCNs and practices may
find useful when thinking about workforce. Effective workforce planning not only ensures that practices and PCNs can evidence
to CQC that they have the appropriate levels of staffing, but it also ensures that the potential strengths of current staff are rec-
ognised and used, in turn, aiding in a positive culture and successful recruitment and retention strategies.

Workforce Planning Self Assessment Template— designed to support practices and PCNs to take stock, dedicate some time to
review and talk in your teams about what you need to do to develop the workforce you need to meet your populations needs.
Organisations can use this document to record areas of their workforce that are currently working well or areas where there
are challenges, and actions need to be carried forward or allocated to an individual or team.

Somerset LMC link to IGPM information and local rep details—(IGPM) Institute of General Practice Management - Somerset
LMC

The resource page also contains wellbeing information and support for you and your staff alongside useful links and training
opportunities.

The Training Hub brings in-house Practice Management expertise, enabling us to offer informal mentoring. This work is closely
aligned with the LMC, which already provides valuable support to practices. Claire Gregory is the elected Practice Manager/
Partner on the LMC committee and plays a pivotal role in offering guidance and championing the Practice Manager voice.

Funded IGPM Membership for Managers

Following feedback from our recent Training Hub Practice Manager survey, we’re delighted that Somerset ICB has agreed to
fund one Institute of General Practice Management (IGPM) membership per practice.

This is a clear investment in the vital role of Practice Managers, giving you access to:
Practical resources and toolkits

Peer support and a national network of colleagues

An accreditation framework for Practice Managers

Ongoing development and leadership support

You can view the membership criteria and apply for your membership here.

Once you've joined, please email your membership confirmation to epoynter@nhs.net by Friday 20th February 2026 and the
Training Hub will arrange reimbursement to your practice via the ICB.

If you have any questions, please contact Eloise Poynter, Non-Clinical Development Lead, Somerset Training Hub —
epoynter@nhs.net



https://teamnet.clarity.co.uk/Topics/ViewItem/28efd08f-440b-4c74-af1e-b2d500940b2a/10564
https://somersetlmc.co.uk/guidance/igpm-institute-of-general-practice-management/
https://somersetlmc.co.uk/guidance/igpm-institute-of-general-practice-management/
igpm.org.uk/membership
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NHS Leadership Academy Offer for Primary Care

The NHS Leadership Academy is offering free and partially funded places on the following leadership programmes:

° Mary Seacole: entry-level leadership training for practice managers, nurses, PCN managers, community pharmacists and
early-career GPs

° Rosalind Franklin: mid-career leadership training for practice managers, lead nurses, PCN managers, community pharma-
cists, and mid-career GPs

° Elizabeth Garrett Anderson: advanced leadership training tailored for senior leaders in primary care including PCN Clinical
Directors, senior GPs, practice managers, and system-level leaders.

Places are limited. Click here for further information and to register an interest.

The South West Leadership Academy also has a ‘Learning Zone’. The Learning Zone is a flexible e-learning resource of 23 mod-
ules that take a learner on an interactive exploration of key areas of leadership development. The Learning Zone can be found
here.

A safe space to tackle your biggest challenges

Our newly training facilitators are ready to launch our first Action Learning Set in January with our group of GP Mentors.

Action Learning Sets are small, facilitated peer groups where you can share challenges, gain new perspectives, and leave with
clear actions.

Each session follows a simple structure:
® someone shares a real challenge they’re facing,
® the group asks thoughtful, non-judgemental questions to help them reflect,

® the presenter finishes by choosing one or two actions they’ll take before we next meet.

Over time, this process builds trust, confidence and sharper problem-solving skills. It’s a really supportive way to learn from
experience and from each other. Sessions are facilitated by a trained facilitator who guides the process, holds the space safely,
and helps the group get the most out of working together. Sets work best when they are 6-8 people.

We are looking for more groups of staff to create cohorts and get involved.

To register interest, email: somicb.sth.projects@nhs.net

Innovation Space Webinar— Agile in Action

Somerset Training Hub’s Innovation Space webinars showcase good practice in general practice, sharing creative solutions that
colleagues can adopt in their own settings. December’s webinar focused on how one practice has implemented Agile methodol-
ogy to improve project planning. They shared how implementing this method motivated the wider team, kept everyone fo-
cused on targets, and how it can be applied to future projects.

A copy of the presentation can be found here.

NEXT Innovation Space Webinars—hold the date
Webinar Title: Pain Café Concept

Duration: 30 minutes

Format: Short presentation + interactive discussion
Date/Time: Wednesday, 21 January 2026, from 1300-1330
Hosted by: Somerset Training Hub

To register, please email somicb.sth.projects@nhs.net, and we will send you the calendar invite with the Teams link. é#


https://teamnet.clarity.co.uk/Library/ViewItem/bc54d12e-eeef-44e6-8d45-b3a300d6903d
https://southwest.leadershipnhs.uk/
https://teamnet.clarity.co.uk/Library/ViewItem/2f436196-aae0-4d71-b240-b3b1009edee9
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Neighbourhood Team Coaching Programme

Somerset Training Hub has now begun Phase 2 of its integrated neighbourhood team coaching programme, supporting multi-
agency teams across North Sedgemoor and South Somerset West.

Building on the foundations laid in West Somerset, this phase brings teams together to strengthen relationships, deepen shared
purpose and develop the conditions needed for truly integrated neighbourhood working.

In North Sedgemoor, six teams spanning health, care and the VCFSE have already come together for a Teams Day; a chance to
explore what helps teams collaborate well, understand each other’s roles, and keep people and communities at the centre.

Each team is now moving into a programme of structured coaching provided by Affina Organisation Development (AOD), coor-
dinated and funded by the Training Hub in partnership with NHS Somerset’s neighbourhood team.

Early themes include the importance of relational leadership, clarity of purpose, and creating permission to innovate locally. As
Phase 2 progresses, we will be learning alongside both neighbourhoods about what strengthens team connections and sup-
ports better, more joined-up care.

This work continues to grow a culture of collaboration across Somerset’s neighbourhoods, and we look forward to sharing fur-
ther updates in future newsletters.

General Practice Assistant Programme—Spring Cohort

Expressions of Interest: GP Assistant (GPA) Programme Spring 26

The fully funded GP Assistant (GPA) programme is now open for expressions of interest. Designed to reduce GP admin workload
and improve practice efficiency, the role also offers staff a valuable development pathway.

Programme at a glance:

e Level 4 qualification (Foundation Degree equivalent)
e  9-month programme

e 1 day per week off-the-job learning (flexible)
eGP mentor required (with support available)

e  £2,120 funding paid directly to the practice

Practices report that GPAs make a real difference in streamlining workflow, improving patient access, and supporting staff re-
tention.

For more information click here. To discuss suitability or apply: dich.devon.traininghub@nhs.net

NHS England Advanced Practice Funding 2026

The annual NHSE scoping for funding for eligible Advanced Practice will go live in January 2026.

More information about the funding can be found by clicking here, if you have further questions or wish to discuss available
pathways please contact our Advanced Practice Lead catherine.hayden@nhs.net. A short video about the funding opportunity
can be seen here.

Regular Events and Training

For Somerset LMC provided events and training— Events & Training - Somerset LMC



https://teamnet.clarity.co.uk/Library/ViewItem/1c6d7e14-584a-4067-ab45-b3af00d136d7
https://advanced-practice.hee.nhs.uk/regional-faculty-for-advancing-practice-south-west/
mailto:catherine.hayden@nhs.net
https://teamnet.clarity.co.uk/Topics/ViewItem/3e3bd2a1-0681-4a60-ac68-b07b00d282e5/10564
https://somersetlmc.co.uk/events-training/

