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We support workforce development and team  
leadership for general practice and Primary Care 
Networks in Somerset by working with  
stakeholders to identify workforce needs and  
provide targeted support. 
 

If you’re part of a general practice or PCN team in Somerset and 
want to learn how we can support you, then we’d love to hear 
from you—somicb.sth.projects@nhs.net 

 

Team Member Spotlight 

Jon Dolman 

Clinical Lead, Somerset ICS Primary Care Training Hub 

Jon has been part of the Somerset Training Hub since 2020, initially join-
ing as a Fellow working on projects to support the workforce in managing 
chronic pain and developing group consultations. He now leads the Train-
ing Hub team and works closely with system partners across Somerset to 
support primary care transformation. 

Jon qualified as a GP in 2007 after moving to Somerset in 2003, where he 
began his career in psychiatry. He continues to practice clinically at Bru-
ton Surgery, bringing a grounded perspective to his leadership role. 

With a specialist interest in team dynamics, Jon is a Systemic Team Coach, 
Systems Thinking Practitioner, and has a background in organisational 
development. He oversees the county’s team coaching programme, in-
cluding work delivered by Affina OD to coach teams in two PCNs, and has 
coached—and continues to coach—a range of PCN and neighbourhood 
teams across Somerset. 

Jon can help with: 

• Team coaching support for PCNs and neighbourhood teams 

• Advice on organisational dynamics and systems thinking 

• Strategic engagement across the Somerset system 

 

  Get in touch: jon.dolman@nhs.net 

Meet the Team 

The Somerset Training Hub team members are 
highly skilled and experienced in all aspects of 
General Practice.  

  

Linda Bickerton - Programme Manager 

Dr Jon Dolman - Clinical Lead 

Leeanne Caldwell - Project Officer 

Angela Lees - Education and Training Administra-
tor 

Eloise Poynter - Non-Clinical Development Lead 

Paula Messenger - GPN Advisor Somerset LMC 
and Training Hub  

Catherine Hayden - Allied Health Professional 
and  

Advanced Clinical Practitioner Education Lead 

Catherine Ievers - GP Fellowship Lead 

mailto:somicb.sth.projects@nhs.net
mailto:jon.dolman@nhs.net


 

A safe space to tackle your biggest challenges 

 

This autumn, the Somerset Training Hub is launching Action Learning Sets — small, facilitated peer groups where you can 
share challenges, gain new perspectives, and leave with clear actions. 

Cohorts are being created for: 
• Practice Managers  

• PCN Managers  

• Deputy Managers / Operations Managers / Team Leaders (or equivalent)  

• Lead Nurses  

• Advanced clinical roles e.g. paramedics, physiotherapists, pharmacists, mental health practitioner.  
 

Four sessions from November 2025 (face-to-face or Teams). Places are limited. 
 

To register interest, email: somicb.sth.projects@nhs.net 

 

Innovation Space Webinars—highlights  

Somerset Training Hub’s Innovation Space webinars showcase good practice in general practice, sharing creative solutions 
that colleagues can adopt in their own settings. 

• NHS Staff Survey – turning insights into action (May): Practical tips included sharing results openly with teams, fo-
cusing on small but meaningful changes, celebrating successes, and moving from a “You said, we did” mindset to “You 
said, together we will…” 

 

• Group Consultations (July): Burnham Medical Centre shared how group consultations for type 2 diabetes improved 
outcomes. Key actions were: use admin support to enable smooth running, create a welcoming social and educational 
environment, and empower nurses/health coaches who found the model energising. 
 

• Frome’s Prescription Revolution (Sept): Laura Smith, Pharmacy Technician at Frome Medical Centre presented their 
quality improvement project “Only Order What You Need.” The initiative reduced medication waste, improved patient 
safety, and sustainability in prescribing. Inspired by a similar campaign in  Dorset the project has delivered significant cost 
savings, reduced carbon emissions, and improved patient engagement. 

 

We’re always keen to showcase innovations—big or small—that are making a difference in Somerset practices. 
฀ somicb.sth.projects@nhs.net        

 

Innovation Space Webinars—what’s next 

We are pleased to invite you to the next Innovation Space webinar—a series celebrating and supporting great ideas across 
General Practice in Somerset  

  

Webinar Title: Inclusion and Belonging in Primary Care: Insights from Somerset  

Duration: 30 minutes  

Format: Short presentation + interactive discussion  

Date/Time: Wednesday, 22 October 2025, from 1300-1330 

Hosted by: Somerset Training Hub 

 

Stronger teams, better care: why inclusion matters to all of us.  
How do we create workplaces where everyone feels accepted, valued, and able to thrive? In this webinar, Dr Solomon Lebese 
will share findings from his Equality, Diversity and Inclusion Fellowship with Somerset Training Hub, based on interviews with 
colleagues across primary care. Join us to hear what staff across Somerset had to say, explore the insights gained, and consider 
how we can each contribute to more inclusive, supportive workplaces in primary care and beyond.  
 

        To register, please email somicb.sth.projects@nhs.net,  
        and we will send you the calendar invite with the Teams link.  

mailto:somicb.sth.projects@nhs.net


 

 

NEW Knowledge Transfer Toolkits 

When key staff leave, vital practice knowledge can easily be lost. The knowledge transfer toolkit can be used to help transfer 
key information between members of staff. It may be particularly useful for key roles, such as a Practice Manager where there 
isn’t always a handover. 

• Practice Manager Toolkit – tailored to capture essential information for this role. 
 

• Generic Toolkit – flexible and adaptable for other key roles. 
 

These toolkits make it easier to retain organisational knowledge and ensure smoother handovers. You can find the toolkits on 
the Training Hub TeamNet pages—   https://teamnet.clarity.co.uk/Library/ViewItem/e104e86f-c687-4f33-9a2a-b3530089dba3 

Last Call—UWE Modules 25/26 

UWE have one place left on both the PACR module and the Leadership & Innovation module at UWE for the 2025/26 aca-
demic year.  

These places are ringfenced for Somerset practices. Places must be funded by practice/PCN. CPD funds could be used for 
this. Please email somicb.sth.projects@nhs.net if you would like to book one of these places. 

NHS England Funding for Advanced Practice 

Employers of Nurses or AHPs considering progression to Advanced Practice in 2026, now is the time to start plan-
ning. Whether beginning a Master’s from scratch or already part-way through, NHS England funding is available to support 
your trainee.  

Successful employer applications will receive £8,600 per trainee, per year towards an accredited Advanced Practice Master’s 
degree.  

Applications, coordinated locally by Somerset Training Hub’s Advanced Practice Lead, will open early in the new year. If you 
would like to arrange an informal discussion about the funding, or to explore what Advanced Practice could look like in gen-
eral practice in Somerset, please email somicb.sth.projects@nhs.net.  
 

Agile Training – A Practical Boost for Primary Care Teams 

Agile working is a simple, effective approach that can transform the way primary care teams plan, deliver and improve. From 
preparing for CQC inspections and service development projects to tackling recruitment, workforce planning, or even manag-
ing your own “to-do” list, Agile offers practical tools to help you get things done. 

By focusing on teamwork, reflection and smart planning, Agile builds trust, plays to people’s strengths, and creates space for 
continuous improvement. It’s not about chasing perfection – it’s about making timely, tangible and sustainable changes that 
really stick. 

This training will give your team the confidence and techniques to take on complex challenges and everyday tasks with fresh 
energy and focus. If you’re looking for a way to work smarter, deliver improvements and keep developing together, Agile 
could be just what you need. We have spaces available to book on the following dates: 

15th and 16th October— The Canalside Centre, TA6 6LQ—SPACES AVAILABLE 

12th and 13th November— Taunton Rugby Club, TA2 8BU—FULL 

10th and 11th December— Monks Yard, TA19 9PY—SPACES AVAILABLE 

 

       To book your place or for more info email somicb.sth.projects@nhs.net 
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General Practice Assistant Programme—Autumn Cohort 

Applications Open: GP Assistant (GPA) Programme 2025/26 

The fully funded GP Assistant (GPA) programme is now open for applications. Designed to reduce GP admin workload and 
improve practice efficiency, the role also offers staff a valuable development pathway. 

Programme at a glance: 

• Level 4 qualification (Foundation Degree equivalent) 

• 9-month programme 

• 1 day per week off-the-job learning (flexible) 
• GP mentor required (with support available) 
• £2,120 funding paid directly to the practice 

 

Practices report that GPAs make a real difference in streamlining workflow, improving patient access, and supporting staff 
retention. 

To discuss suitability or apply: dicb.devon.traininghub@nhs.net 

 

Regular Events and Training 

For Somerset LMC provided events and training— Events & Training - Somerset LMC 

 

We’d love to hear about any good news stories relating to training, placements or ap-
prenticeships. Let us know and we will feature it in our next newsletter. 
somicb.sth.projects@nhs.net 

https://somersetlmc.co.uk/events-training/

